
The State of Ohio 9-1-1 Council

Workshop Minutes – February 10, 2009
Membership Present
Dave Ford, Douglas Goergen, Richard Hager, Kathy Hobbs, Yvonne Lesicko, Shawn Smith

The February 10, 2009 Workshop of the Ohio 9-1-1 Council convened at 1:00 p.m.  Roll call was taken and the workshop was called to order by Shawn Smith.

Presentation by Mark Grady from InDigital Telecom –

Indiana’s NG911 Experience
Mark Grady from InDigital Telecom appeared in place of Ken Lowden, the Executive Director of the Indiana Wireless Enhanced 9-1-1 Advisory Board.  InDigital Telecom is the vendor for Indiana Wireless.  In lieu of the present order given by the Indiana Governor for no out of state travel, Mr. Lowden was unable to appear.
Mr. Grady began the presentation with an introduction explaining the background of Indiana’s Wireless Enhanced 9-1-1.  The Indiana Wireless Enhanced 9-1-1 Advisory Board oversees Wireless Enhanced 9‑1-1 (E9-1-1) and is chaired by the Treasurer of the State.  Indiana’s modernization of E9-1-1 began in 2003.  An IP network was completed in 2006 and the state is 100% Phase II in all counties.  An initial .65‑cent surcharge paid for Phase II service and equipment.  Since January, 2006, a .50-cent surcharge funds the PSAPs and operates the network.  With the .50-cent surcharge, a consultant was hired who wrote a Request for Information.  Responses were reviewed and a vendor was picked.  In 12 months, there was a first generation network operated by the Board and in 24 months, there was an IP based second-generation network that is next generation ready.
A real time display prepared by InDigital showed the amount of calls coming in to each PSAP at a certain time on a busy day.  In the event of a possible breakdown, InDigital incorporates redundant systems.  A diagram depicting the route a call takes from the moment 9-1-1 is dialed was also shown.
Indiana’s Wireless Advisory Board has given InDigital authority to reach out to border states.  A Joint Technology Advisory Committee has provided interagency transfer capability for court services and public safety agencies via the Indiana 9-1-1 network.  The Indiana Data and Communications System gives access to criminal investigation tools, language translation, the state police and the Indiana’s 5-1-1 toll road service.  Agencies pay into to 9-1-1 system to use these extended services.
Presentation by Kenneth Selvig from Kimball Consulting –

State of Indiana’s Statewide 9-1-1 Plan
Kenneth Selvig from Kimball Consulting gave a presentation regarding Indiana’s Statewide 9-1-1 Plan.  He began with the Enhanced 9-1-1 Act of 2004 as Amended by the NET 9-1-1 Improvement Act of 2008.  The National 9‑1‑1 Office consists of two departments, the National Telecommunications and Information Administration (Commerce) and the National Highway Traffic Safety Administration (DOT).
The Enhanced 9-1-1 Act establishes a joint program to facilitate coordination and communication between federal, state, and local emergency communications systems.  For this purpose, a matching grant program has been made available.  The Implementation Coordination Office (ICO) consists of federal, state, and local emergency communications systems, emergency personnel, public safety organizations, telecommunications carriers, and telecommunications equipment manufacturers and vendors.  The main purpose of the ICO is to advise and assist in the preparation of statewide plans, to receive and review grant applications, and to oversee the use of the grant funds.  The grant funds will assist in providing delivery of 9‑1‑1 services, Phase II implementation, and IP enabled networks.

The ICO grant eligibility requirements necessitates the need to develop a statewide 9-1-1 plan, to coordinate the grant application with the PSAPs, to designate a single state officer or governmental body to coordinate E9-1-1 service implementation, and to certify the use of grant funds.
Mr. Selvig explained that a statewide plan should not be used solely for the purpose of seeking the grant.  The statewide plan can and should be used to continue to leverage for ongoing support services and because of this, the plan should be updated at least semi‑annually.

The development of the plan requires stakeholder involvement and is driven by the state’s statutory and institutional environment.  The planning must be appropriate to a state program’s authority and role.  In the state of Indiana, landline 9-1-1 is under local government control and wireless 9-1-1 in under the jurisdiction of the Wireless E9-1-1 Advisory Board.

In the process of developing a statewide plan for the state of Indiana, Kimball Consulting gave notice to the PSAPs for their input and the state 9-1-1 coordinator was partnered as well.  An initial meeting was held to discuss strengths, weaknesses, opportunities, and threats.  Vision, goals, and objectives were also discussed.  A weekly team project meeting was held and a draft plan was developed.  The draft was then given to the Indiana Wireless Advisory Board and to the Indiana Telecommunications Association.  Dissemination of the final draft was given for review to Indiana’s NENA and other PSAP stakeholders.  At a December, 2008 meeting, the Indiana Wireless E9-1-1 Advisory Board adopted the statewide plan.  Indiana had solid legislative support that oversaw the whole process.  Proposed rules were released and the final rule is expected by the spring of 2009 (maybe a little later).  The state has 60 days to apply for the grant.  The ICO must distribute the grants by September 30, 2009.  The Treasurer of the State will have close oversight of the money distribution.
In the accountability of funds, there was a PSAP audit conducted by the State Board of Accountants.  The audits took place in August through October of 2008.  The audit teams reviewed two years worth of data.  InDigital provided the wireless numbers.  A report was then given to the Wireless Advisory Board.
Mr. Selvig believes that the ICO does not expect the plan to be perfect but the state does need to spell out specifically how they plan to use the funds from the grant.  Ninety Percent of the funds need to flow through to the PSAPs.  If some states do not apply for the grant or if they don’t qualify, there may be some access to additional funding for additional services. 
Discussion
Shawn Smith noted that Kimball Consulting prepared a comprehensive plan in coordination with NASNA; however, the proposed rules require more of a grant proposal as a “state plan”.  Mr. Selvig replied that the ICO wants to know where the monies are going to be used and explained that the plan does not have to be that perfect.  Mr. Grady added that the federal government initially thought it was going to be easier to develop a plan but have since loosened up on the plan having to be all‑inclusive.
Richard Hager asked about Indiana’s House Bill 1204 with respect to the reduction in PSAPs.  Mr. Grady replied that by the year 2014, essentially, they want no more than one PSAP per county.  If they don’t meet that deadline, state funding will be cut off.
As to the funds from the grant, Shawn Smith asked how Indiana plans to administer the funds.  Mr. Grady explained that the funds will move through the state’s existing mechanism as a flow through.

Kathy Hobbs inquired as to the timeline for funding and Mr. Selvig confirmed the funds need to be distributed by September, 2009.
From the audience, Bill Hinkle stepped forward to explain that the state of Ohio had to deal with the sunset provision discontinuing funding and now that funding has been extended, we are in a position to go ahead with a statewide plan.  He suggests that the Council administer the grant funds.  Mr. Smith replied that the Council currently holds authority to prescribe technical and operating standards, but the 9‑1-1 Council does not have budgeting authority.  The legislature would first have to revise the current statute.  
From the audience, Ken Borror stated we need to go back to the Legislature because they did not give the Ohio 9-1-1 Wireless Advisory Board, the Ohio 9-1-1 Council, or the State 9-1-1 Coordinator the authority to get a statewide plan started.

An inquiry was made as to how the amount of the grant was arrived at.  Mr. Selvig answered that population and road mileage were the determining factors.

From the audience, Kim Brandt from Van Wert County asked how the 9-1-1 Council saw themselves with respect to their function in this matter.  Mr. Smith replied that at present we are waiting for four appointments to be made to the Ohio 9-1-1 Council.  He explained this meeting is a workshop and a full council needs to be present before any decisions can be made.  

Schedule Next Council Session
To be determined.
Closing and Adjournment

Shawn Smith requested a motion to adjourn the 9-1-1 Council Workshop.  The motion was offered and seconded.  The working session was then adjourned at approximately 2:45 p.m.
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